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Copsize Procedures

PERSONAL ACTION

Boats cre fibredoss and won't sink. They float just below the surface of the woter ond aon be used s a life
preserver to support ponickingor injured podders (Usinglodilers aon lessen the lood ond hep raise the boats).

2. Let your body gowith the bboat’s rall. If you are on the high side try to throw yourself dear of your portner, ond let
your podde go. If you come up under the boat, rise till you con aotch albrecth in the air pocket. Then dudk down
ondto come badk up besice the boat,

3. Assoon s you surface, chedk your buddy is present (ie. the person sittingnext to you in the boat. The dosest pair
tothe drummer ond swesp forms atrio).

4. Stoy with the boat. DONO' SWIM TOSHGRE unless instructed fo by the Resaue Gew. DONOT SWM FCR YOUR
PADDLES. The rescue aew will adled these. Kegp adm and auiet.

5.  Avddsaamdingat the sides of oot s this will keepit spinning Spread evenly aroundboth sides of the oot ond
had onto the gunnel top edge). Don't swim over the top os this may cause it to rdl. If the boat is upside down,
cently rdl it to on upright position.

CREW ACTION

6.  Sweeptdkes contrd (if not in aposition to do sothe Gew aqotain tckes command). Gdl for silenas, and “number
off’, startingwith drummer (No. 1) to sweep (No.22).

7. "Buddes” advise the sweep of injured / distressed / poor swimmer o missing padder by raising their hond
Place ony dstressed podders in the midde of the boat (with their buddy cs support if neasssary).

8. If apersonis missingthe sweep dreds aconfident swimmer to search while two padders watch the searcher.

9. Signd Assistance: 1) Contad lond ond woter scfety aew on the Radio let them know whether there are ony
prodems. 2) Place aperson in the midde of the boat, with ardised podde 3) bow three long whistle blcsts and
repeat if necessary if the marine rado hos not worked,

10. Move aroundtherear to spread dongthe sides of the boat, stayingfrom the 4-5thseat baock. Avaid pressing down

onthe gunnels ¢s this arives the lboat further under the water. Hudde together for warmth.,
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ARRIVAL CF THE RESCUE CRAFT

11.

12.

13.

14.

15.

16.

17.

18.

19.

The Resaue Qaft will use the spoce near the front five seats o monoceuvre in dose and tie up o the dragon boat
without hittingany padders. Kespwell dear, os this aon e awkwardin rough condtions.

Gewmust kegp quiet so thatr swesp ond Res aue Gew con communiaate dearly.

The Resaue Gew Wil identify the swesp ond ask for astatus report: Numboer in the boat, any missing distressed,
injured peode. Padders in dstress are token out first.

Missing podder — the Resaue Gew will toke over the search, with 2 padders kesping wotch. The Resaue Craft
driver o secondvessd will start ferryingthe rest of the Gewtoshore.

Resaue Gewndtifies marine resaue services (VHF 16) and WIS (WHF 77), advisingif a drill or odud acxsize, ond
ony ossistance needed The WIS lidises with other londbosed emergency serviass ¢s required.

First 12 podders onto the boat cssist with pulling the rest of the Grew on. Alow yourself to ke pulled in, rather
than trying to dimb in yourself. DONCOT CLIMB IN THE BAXK CF THE BQOAT. Leave 2 in the dragon boat to help
guiceit bodk toshore.

ONE BOAT ONLY CPERATING: Starting with dstressed padders, the Geew will be ferried in lots of 10-12 to the
nearest lond paint. Onae everyone has been removed from the water the RESQUE BOAT will fow the aragon bboat in.
The sweep Wil sit in the drogon koot ond help steer with the swesp oar o apadde.

TWOBQATS CPERATING: Similar to doove bboat ond paddes aon e removed from the woter foster.

After the aewis onlond, it is their responsibility to bdl out the water from the boat immedately ofter it is bought
intoshore.

In the event of the boat being fowed badk with some/dl of the Gew hdding onto the gunnels, ensure Gew does
not push down (aeates a huge adrag ond aon prevent the resaue boat from moving the adragon boat).  Assist by
kickingwith the bboat. The res aue boat will toke the boat into the lagoon, o lagoon entronce.

In extreme conditions Grews will be token to the nearest sheltered land, with cdragon boats returned to the lagoon
s SOON Cs pradicddle.

CAPSIZE — BACK ON SHCRE:

20.

21.

22,

Qew recssembes o our boatshed for a headkaount fremember to indude the members guiding boat info the
lagoon). Sweep advises the WIS that dl are present (or of ony missing/ injured).

Wait ot oot ramp to help retrieve your boat ond empty it of water. If fime ond condtions permit the Gew may
relocd the aragon boat ondfinish their frainingsession.

Teom Monoger ond Sweep to detrief Grew, complete the aoosize report ondreturn to the Festivd Cffice,
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SPECIAL NOTE ABQUT PADDLES:

23.

24,

Let go when axsizing so you dont knodk onyone on the head. Affer surfadng gdbo paddes before they float
oway. DONO SWM FCR YOUR PADDLES. Poddes aon be seaured by hooking them under the seafs of the
submerged dragon boat, or by dumping them together in a pile, to slow their drift. The oar should e kept in the
roMod if possible or hooked under asect.

A no time may Gews demaond that the Resaue Grew toke their poddes, or throw paddes info the Resaue Groft
when it arives. The Resaue Grew will attempt to refrieve poddes once your Gew is scfe. The Rescue Gew ond
Festivd Manogement are not responsilbdle for ony paddes thot go cstroy.

PROCEDURES TOAVOID CAPSIZE:
If in doubt don’t go out.

25.

26.

27.

28.

29.

30.

Load your boat with aore, aarefully considering the right/left and forward/ oft bdonce.

The stadde commond aodies to dl padders inthe boat, Podders push thelr body/hip against the wall of the boat,
leoning out with padde blades restingin the water.

Keepthe swells at 90 degees tothe bow of the boat.

If the boat rocks from side to side DO NCOT TRY TO ADJUST (your sweep will e daing this ond you may moke
matters warse). KEEP PADDLINGwith asteady, strongstroke rate, leoninghard out against the side.

If you fedl the boat start to tip, KEEP PADDLING, padders on the high side should leon out further — it is possible
tostop atip out, bout if you jump out the whae boat will go with you.

In astrongnartherly there will be swells ond chop of the exit from the lagoon. The Resaue Grew maoy esaort boats
oacss to the container fermind. In rough condifions shift the weight in the boat badck by leaving the drummers

ond strokes seats empty. Most foul weather aosizes oaaur when woter is Token over the bow, os the weight of
the arummer causes the front of the kooat to go into the waves, rather than over them. It may e necessary to toke
out four padders for this session.

FAILURE TO COMPLY WITH ANY OF THESE RULES MAY RESULT IN LOST TRAINING TIMES CR DISQUALIFICATICN
FROMTHE FESTIVAL.



